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Approach

Building a comprehensive Records 
Management (RM) Training Program.



Clarifying Federal Requirements 
and BLM Policy



Modernizing 
Recordkeeping Through 
EIS Understanding

• OneDrive = personal work storage

• SharePoint/Teams = program or team 
storage

• Shared drives = long-term 
organizational repositories



Teaching Record 
Lifecycle 
Management
• This reinforced the principles of 

stewardship, litigation readiness, and 
operational efficiency.



Defining Roles 
and 
Responsibilities



Standardizing Organization 
Systems



Implementation

The training was delivered through a 
structured 75-minute presentation 
with:

• Interactive navigation tools

• Embedded BLM and NARA links

• Poll surveys to reinforce learning

• Q&A to clarify program-specific 
scenarios



Results and Impact

• Increased Compliance and Awareness

• Reduced Risk Exposure

• Greater Operational Efficiency

• Strengthened Culture of Stewardship



Lessons Learned

Strengthening Idaho’s Records Management Culture

Meet people where they are



Conclusion
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