r

E/ 3 ——

MANAGING PARTNERSHIPS AND
AGREEMENTS CONSIDERING
UNCERTAIN CHANGE

Lisa Van Alstyne
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CONSIDERING FORMALLY OR INFORMALLY
WORKING WITH PARTNERS THIS YEAR:

1 Share in the Chat or J |
What are you hearing from your partners? i fhe hat-erJump

What are your concerns?



Why are your partners your partners?
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Why are your partners your partners?
”\ The credibility you contribute —
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CONSIDER YOUR
OFFICIAL ROLE AND
YOUR PERSONAL ROLE
WITH PARTNERS

You are you — and you.as'd
person are trustworthy

Be very honest with your
partners and let them know
that you have a role to
follow what your agency
requires, but that you as a
person are going to do your
best to lend assistance,
support, communicate well,
etc. as much as you are
allowed to....

This Photo by Unknown Author is licensed under


https://esheninger.blogspot.com/2017/04/the-significance-of-trust.html
https://creativecommons.org/licenses/by/3.0/

CONSIDER YOUR OFFICIAL
ROLE AND YOUR
PERSONAL ROLE WITH
PARTNERS

o You are the conduit between your
Federal agency and partners. They
rely on you, as a Federal employee,
to the best of your ability, to explain
processes and the position of your
agency.

o Partners may have, or need to have,
their own processes as well and may
need assistance navigating the
intersection.

o Compliance assessment and other
approvals may need to be in place
before funding is available.



AUTHORITIES
HIERARCY



Multiple mechanisms available to work with
partners on projects

Agreements with partners to assist in performing a
role in something that is under the responsibility of
the Federal agency, or in the interest of the
Federal agency is one type of agreement
mechanism




AGREEMENT INSTRUMENTS

Cooperative

Grant

Contract

Agreement

Agreement

Principal purpose is to Provides for substantial Purchases property or
transfer anything of value involvement of the Federal services needed to carry out
to carry out a public awarding agency in the project or program

purpose authorized by a US cqrrymg out the activity

law
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BUILD YOUR AGREEMENTS “PIT CREW”

What is our authority as a Federal agency to
enter into partnership and agreements?

What is MY authority within my agency and
what role do | play in the process?

Who do | need to know in my agency to help
me develop the appropriate agreement
“instrument” for the work to be accomplished?




AGREEMENTS SAMPLER

NO Transfer of Federal Resources Involves Transfer of Federal Resources

Memorandum of Understanding Cooperative Agreement
(MOU)

Inter-agency and Intra-agency Agreements

{\;\\Ae(r)nz;andum of Agreement Challenge Cost-Share Agreement

Participating Agreement

S Letter of Intent (LOI) Assistance Agreement

Collections Agreement

== Volunteer Agreement Stewardship Contracts / Agreement

Service First Agreements

= General Agreement Cooperative Research and Development Agreement

Joint Venture Agreement



understanding, handshake,
wltat are orhes neeting of minds, common wiew,
awords for agresnent, arrangenent, deal,
infarmal agreement? cantract, settlement, accord
i

_ What types of informal
cooperation might we

_ ' consider to keep partnership
activities vital and

productive?

INFORMAL COOPERATION WITH
PARTNERS




» How often can recipients
of FA request
reimbursement?

» Should recipient
organizations consider any
adjustments to their
accounting policies to align
with changing expectations
in Federal funding?

» Can the grant program
provide funds as an
advance?

ADVICE TO PARTNERS ON ~Will your agency allow

funds to be obligated in full?

FINANCIAL ASSISTANCE




Navigating Difficult Conversations with Ease

‘ Active listening

P
FUNDING ALTERNATIVES?

What if your Federal
funding arrangement with
your partner(s) becomes
unavailable?

How does that conversation
go with your partners?

What are your options?




Expressing Appreciation
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Office/Meeting Space Program Recipients Contract & Consulting



SHARE YOUR
UNDERSTANDING

Seek any support you have available
through your agency.

Educate partners on what you know
regarding working with your agency as
things stand now.

Communicate that Federal resources may not
be guaranteed at this time, so they need to
protect themselves by following best
practices and not overextending themselves.

Be your honest selves as best you can.
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KEEPING PARTNERSHIPS & i

VITAL THROUGH ADVERSITY.




VANALSTYNE.LISA.ELLEN@GMAIL.COM
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