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Consensus Building within 
an Advisory Committee



We envision clean streams and rivers flowing 
through resilient landscapes, cared for by the 
people who live, work, and play in the 
Chesapeake Bay watershed.

Vision

The Alliance brings together communities, 
companies, and conservationists to improve our 
lands and waters.

Mission

● Collaborative - We believe in partnering 
across sectors and regions to achieve a larger, 
collective impact.

● Inclusive - We are partners who demonstrate 
integrity and amplify diverse voices for 
equitable impact.

● Result-Driven - We drive with data, promote 
informed action, and hold ourselves and our 
partners accountable for measurable impact.

Values

We envision clean water and resilient landscapes, 
cared for by all the people who live, work, and play 
in the Chesapeake Bay watershed.

Vision

The Alliance restores the lands and waters of the 
Chesapeake Bay watershed. Our collaborative 
and action-oriented approach delivers 
on-the-ground solutions, technical assistance, 
and builds capacity to achieve healthier lands 
and cleaner water.

Mission

●Adaptive - We design tactics to achieve 
common goals.
●Collaborative - We partner across sectors and 
regions.
●Result-Oriented - We deliver efficient, 
measurable, and holistic programming.

Values



Chesapeake Bay Program



Chesapeake Bay Program



Local Government Advisory Committee

● Mission: Share the views and insights of local elected officials with state 
and federal decision-makers within the Chesapeake Bay Program

● 24 gubernatorial appointed members including Mayors, 
Councilmembers, Commissioners, Supervisors and other local officials
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What kind of local government do 
you live in? (select all that apply)

● City 
● County
● Town
● Borough
● Township
● Village
● Other

Poll #1



● Need consensus annually on recommendations to the governors in the 
watershed and Environmental Protection Agency Administrator

● Committee of political appointees with diverse perspectives & opinions

Problem: Building consensus among a Diverse Committee
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What tools or strategies would 
you use to solve this problem?

● Partner Culture Awareness
● Persuasion
● Trust-Building
● Political Savvy & External 

Awareness
● Active Listening & 

Effective Communication
● Conflict Management
● Other

Poll #2



● Collectively identify meeting topics to 
develop recommendations around

● Small group of committee members work 
to develop agenda

● Individual phone calls with committee 
members to prepare

● Share relevant background information 
with the full committee in advance

Building COnsensus - Before Meeting 



● Background presentations to ensure common understanding

● Panel discussions to share diverse perspectives on the same issues

● Tap committee members to facilitate plenary/small group discussions 

● Identify possible consensus points toward the end of the meeting

Building COnsensus - During Meeting 



● Convene a small group to wordsmith 
recommendation language 

● Offer multiple opportunities for feedback on 
draft recommendations

● Phone calls with individual members who have 
outstanding concerns

● Meetings to share recommendations with 
state-specific verbal context

Building COnsensus - After Meeting 



Building Consensus on an Annual Cycle

  

Set Quarterly 
Meeting Topics

Committee 
leadership finalizes 
meeting topics for 
the year

January

  

Quarterly 
Meeting #1

Meeting with full 
committee to 
discuss core topic

March

  

Quarterly 
Meeting #2

Meeting with full 
committee to 
discuss core topic

June

  

Quarterly 
Meeting #3

Meeting with full 
committee to discuss 
core topic and draft 
consensus 
recommendations

September

  

Jurisdiction 
Meetings

In lieu of a full 
quarterly meeting, 
gather in state 
groups to discuss 
annual 
recommendations 
directly with 
leadership and 
brainstorm topics for 
next year

November

  

Executive 
Council Meeting

Committee Chair 
attends and shares 
annual 
recommendations 
with  Governors and 
EPA Administrator

December

= Small Group Meeting



What strategies have you all 
used to build consensus?

How do you handle politically 
sensitive topics?

How have you worked to 
build relationships within 
diverse groups?

Discussion Questions



What additional 
tools or 
strategies could 
I utilize?

My Bingo CarD!



@Allianceforthebay

@allianceforthebay

@AllianceForBay

Thank You!

For our Forests. For Our Streams. For Our Future.
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