
What practices have helped you to navigate change?

Partnering Through Change



Elephant, Rider, 
and Path

The Change 
Cycle

Dealing with 
Kryptonite

Growth 
Mindset

Four Ideas about Change



Elephant, Rider, Path

Rider
Rational / decisional

Elephant
Emotional processing

Path
External environment

Source: Video. Based on the book Switch, How to Change when Change is Hard, by Chip and Dan Heath. 

https://www.youtube.com/watch?v=X9KP8uiGZTs


Rider
Rational / decisional

Elephant
Emotional processing

Path
External environment

What part feels most 
challenging right now?

Elephant, Rider, Path



Questions to Explore

Elephant, Rider, Path

Give Direction to the Rider
What might our destination look 

like?
What is clear? Unclear?

Motivate the Elephant
Where are we feeling stuck? 

What would help us move forward?

Shape the Path for Easy 
Progress

How can we clear the path? 
What are small steps?



References: E. Kubler-Ross 1969;  changecycle.com

DECISION

DECISION

FRUSTRATION

How We Process Change



Energizing Exhausted Brains

• Recognize what we can and 

cannot control

• Stepping away

• Self-care

• Care for others: “What do 

you need right now? How 

can I help?”

Optional Homework: Working Through 
Change Self-Reflection



Dealing with our Kryptonite

• Learn from past success 

• Leave negativity aside 

• Let go of yesterday

• Listen to your vision

• Lead with action

When change is especially hard, or hits close to home, we (and our partnerships) 
can get “stuck” in persistent thoughts or negative narratives. 

How can we shift the story to move ahead?



Encouraging a 
Growth Mindset

“A growth mindset puts 
you in the driver’s seat… 
and empowers you to 
take the wheel. 

We all deserve the 
chance to learn.” 

– Susan David, based on 
the work of Dr. Carol 
Dweck



Peer to Peer

1) Where are we 
feeling “stuck”?

2) What might help us 
get “unstuck”?

3) How are we and 
our partners 
preparing for 
change?



Preparing for Partnership Transitions

• Check in with peers and 
partners

• Supervisor

• Finance, G&A, Contracting 

• Document important 
relationships 

• Contact, roles, history, vision

• Commitments and schedules

• Agreements or procedures

• Project materials

• Communications strategy

USFS Handover Memo



USDA FS

Listening Tours with Partners and Peers



Additional Resources

• Homework: Working Through 
Change Self-Reflection

• Handover memo

• Transforming through Crisis: 
Building Tomorrow’s Organization 
Today, by Carina Cortese

• Coaching People Through the 
Change Curve, by Brad Gentry
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