
Foundations of Collaboration
Skill Check



Which of these is 

easy for you? 

Which is harder, or 

is creating an 

obstacle for your 

partnership?

Four Network Leadership Principles



Ensure Good 
Communication 

2 1  PA R T N E R S H I P  S U C C E S S  FA C T O R S :  

W H AT  1 - 2  FA C T O R S  W O U L D  H E L P  Y O U  B E  B E T T E R  E Q U I P P E D  F O R  S U C C E S S ?

Maintain an 
Environment of 

Trust 

Leave Your Ego and Control at the Door 

Strive for Excellence 

Constantly Seek 
Out and Adopt 
Best Practices

Always be Courteous and Diplomatic 

Honor Your Commitments 



Practices of Collaborative Leadership

Heart Hand Head Heart

Foster 
Cooperation

Share 
Accomplishments

Invite 
Participation

Empathy – See 
the Whole 

Person



Situation 
Assessment

Who is still missing 
from your 

partnership? 

OR Who would you 
like to bring into your 

network?



Peer Dialogue 

What stood out to you 
from this reflection?

What is coming to the 
surface?

Hop into a breakout room 
and discuss with a peer.



Reflection
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