Skill Check
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The Four Network Leadership
Principles

Which of these is
easy for you?

Focus on mission before Promote others. not

L organtzation O yousl Which is harder, or
IS creating an
obstacle for your
partnership?
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Ensure Good
Communication
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Constantly Seek
Out and Adopt
Best Practices
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Honor Your Co
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Strive for Excellence ‘%

21 PARTNERSHIP SUCCESS FACTORS:

WHAT 1-2 FACTORS WOULD HELP YOU BE BETTER EQUIPPED FOR SUCCESS?



Practices of Collaborative Leadership
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Heart Hand Head Heart
Empathy — See Invite Foster Share
the Whole Participation Cooperation Accomplishments

Person



Situation
Assessment

Who is still missing
from your
partnership?

OR Who would you
like to bring into your
network?

Advisors,

SMEs
Noft yet
engaged Funders
Partners and o
Opposed Interested e o

Parties

Impacted [?ﬁgﬂ??
Opinion

leaders



Peer Dialogue

What stood out to you
from this reflection?
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What is coming to the
surface?

Hop into a breakout room
and discuss with a peer.
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