
Engaging with 
Partners: 
Understanding Motivation, 
Involvement, Recognition

MANAGING BY NETWORK
PARTNERSHIP AND COMMUNITY COLLABORATION 
ACADEMY

“Cops and Bobbers” youth and 
community fishing program with 

local police and USFWS



Partner Culture Awareness: Review
Part 1

Acknowledges, 
understands, 
respects and 
communicates

respective 
partners’ 
cultures

that are based 
upon:

Mission Practices People

Governance
Financial 
Capacity

Traditions History



Finds ways that partners’ cultures can 

contribute to strengthen the mutual 

endeavor;

values the difference and finds ways 

to integrate these differences into a 

workable operating culture for the 

overall partnership.

Partner Culture Awareness: Review
Part 2



Class Examples

What are you working on 
together?

What do you think 
motivates them to partner 
or work with you?

Who is your partner?



Motivation
What brings your partner to 
the table?

Involvement
What role do they want to 
play?

Recognition
How do they want their work 
recognized?



Is a Tradition

Is The Right Thing

Is Good for the 
Community

Is Good BusinessIn Return

Is Fun

Feels Right

Motivation: Doing Good…

Reflection: 

Which 
statement(s) 
best match 
what you 
know about 
your partner?



Examples

Doing Good is the Right Thing

Doing Good is a Tradition



Examples

Doing Good is Good Business

Doing Good is Good for 
Community



Examples

Doing Good Feels Right

Doing Good is Fun

Doing Good in Return



Involvement: What role?

Strategic Tactical Operational
Focused on vision and 

mission, setting direction, 

finding key resources and 

relationships.

Big picture and long-term.

Focused on planning and 

organization, allocating 

resources and managing 

process, programs, and 

partners.

Medium-term, connect 

operations to strategy.

Focused on action and 

implementation, getting 

things done, fundraising, 

building the network.

Short-term delivery of 

activities, events, products 

and services.



Recognition 

Shared in public
Shared with peers

Group praise
Private, quiet

BLM Making a Difference Awardee 
Collin Ewing, MbN 2019



Words Matter: 
What resonates with your audience?

✓ Strengthen local economies

✓ Working landscapes

✓ Support our community

✓ Leverage resources

✓ Promote health

✓ Provide access

✓ Ensure safety

✓ Sound investments

✓ Current and future generations



The Power of 
Testimonials

I N V I T I N G  T H E  S P E A K E R



A Closer Look at Foundation Partners



A Closer Look 
at Corporate 

Partners

How are we 
working

(or might work) 
with corporations?

R e s o l u t i o n  C o p p e r

C a r n i v a l  C r u i s e

S o u t h e r n  C o m p a n y

R E I

D a v e  M a t t h e w s  B a n d



Direct and Indirect pathways

Agency
Corporation 

or 
Foundation

Nonprofit
Project or 
Program

Agency
NFF, 

NFWF, 
NEEF, NPF

Nonprofit, 
Corporate 

Partner

Project or 
Program



Understanding Partner 
Motivation, 

Involvement and 
Recognition

HOMEWORK EXERCISE
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