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Managing by Network

  Partnership Impact Self-Assessment 

1. Review Generating, Scaling Up and Sustaining Partnership Impact: One Tam’s First Four 
Years. If time is limited, pay special attention to pages 12 – 13, 50 – 65.

2. Use the chart on the next page to respond to the questions below:

a. Which partnership impacts are present in your partnership or community 
collaborative?

b. Which impacts are you working to build or scale up?

c. What does that bring to mind?

3. Share your takeaway on the Self-Study Form.

Interested in doing more? Apply the Partnership Impact Model™ with your partners. 

1. Identify one of your partnerships that needs to better understand its intended
partnership impact and build alignment among partners.

2. Review pages 50 – 65 of the report, and consider designing a Partnership Impact
Roadmap with your partners.

3. Plan a partner meeting to explore and discuss the sequential questions illustrated on
pages 64 – 65 in the Partnership Impact Roadmap tool.

https://www.partnership-academy.net/resource/generating-scaling-up-and-sustaining-partnership-impact-one-tams-first-four-years/
https://www.onetam.org/sites/default/files/pdfs/Generating_Scaling_Up_and_Sustaining_Impact-One_Tam's_First_Four_Years.pdf
https://airtable.com/appTPc5F0gCJ8w87b/shr4tW748ivzdmSiT
https://www.partnership-academy.net/resource/generating-scaling-up-and-sustaining-partnership-impact-one-tams-first-four-years/


Partnership Impact Present Working on Notes 
Foundational Impacts: 

Connectivity 

Trust 

Operational Impacts: 

Resource Sharing 

Added Capacity 

Partner Culture 
Awareness 

Creativity 

Outcome Impacts: 

Scale 

Individual 
Effectiveness & 

Resilience 

Collaborative Culture 

Expanded 
Connectivity 

Efficiency 
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