
Envisioning Your Impact: 
Understanding and Applying the 

Partnership Impact Model

MBN 2025
Session 5
February 26 - 27, 2025

Photo credit: One Tam© Leigh Goldberg Consulting, LLC 2025



TODAY’S 
DISCUSSION

WHY EVALUATE IMPACT?

THE PARTNERSHIP IMPACT MODEL

PUTTING IT INTO PRACTICE
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Silent 
Reflection…

Who is someone who 
has been highly 

influential on your life?



Silent 
Reflection…

Who is someone who 
has been highly 

influential on your life?

What are some 
indicators of this 

person’s impact on your 
life?



Share in the Chat Box:

Why is understanding 
your partnership’s 

impact so important?



Why is Conveying Partnership 
Success So Hard?

 Long timescales
 Different perspectives on success
 The complex, variable nature of 

collaboration
 Diverse contexts, scopes, and scales
 A shortage of user-friendly assessment 

frameworks 

Boydell, L. (2007). Partnerships: A Literature Review. Dublin: Institute of Public Health 
in Ireland. Photo credit: One Tam



Four-Year Partnership Study
(2014 – 2018)

Study Goals: 

 To understand and measure the 
value of a new landscape-scale 
collaborative

 To identify how to successfully 
optimize collaboration for 
sustained impact 

ONE 
TAM



Thank you!

© Gary Yost© Christen Coy

Employing a holistic 
approach is essential.

In order to genuinely 
evaluate collective impact, 
partners need to consider 
and measure a collection 
of changes, results and 
benefits.



A New Model for Understanding Partnership Impact 

11 Partnership Impacts



11 Partnership Impacts
The Partnership 
Impact Model  was 
created by Amy Mickel, 
Ph.D. and Leigh 
Goldberg based on the 
findings from their Four-
Year Partnership Study 
that investigated the 
work and impact of the 
One Tam collaborative. 

The project was funded by 
the S. D. Bechtel, Jr. 
Foundation, commissioned 
by the Golden Gate 
National Parks 
Conservancy, guided by 
One Tam Director Sharon 
Farrell, and supported by 
One Tam agency partners.



Foundational Impacts
Generated at three 

levels:

1) Between 
individual staff

2) Between 
partnering 
organizations

3) Between 
partnership entity 
and community



Foundational Impacts

Total Trust Score
Reliability

Competence

Honesty

Transparency

Being open to discussion

Benevolence



Operational Impacts



Outcome Impacts



To Optimize and Sustain Impact, 
Partners Need a Shared Understanding 
and Vocabulary.

The collection of qualitative 
and quantitative changes 
that is generated 
incrementally over time 
related to or directly 
resulting from the 
intentional scaling up of 
foundational, operational, 
and outcome impacts by a 
group of partners.



Scaling Up Partnership Impact



How might you use the PIM?
 Build consensus with partners 
Jointly define and agree to what 

partnership impact means and entails

 Strategic planning and goal 
setting
Jointly identify gaps and investment 

needs

 Communications and Fundraising
Build a compelling narrative to tell your 

impact story to agency leadership, 
policymakers and funders

 Impact Assessment and 
Evaluation
From less formal assessment to rigorous 

evaluation

Framework: 11 
Partnership Impacts

Framework: Scaling Up 
Partnership Impact

Tool: Partnership 
Impact Roadmap

Tool: 7 Steps of 
Partnership Impact 
Evaluation

Resource: Partnership 
Impact Evaluation 
Guide



Homework: Partnership Impact Self-Assessment
Partnership Impact Present Working on Notes

Foundational Impacts:
Connectivity

Trust

Operational Impacts: 
Resource Sharing

Added Capacity

Partner Culture 
Awareness

Creativity

Outcome Impacts:
Scale

Individual 
Effectiveness & 

Resilience

Collaborative Culture

Expanded Connectivity

Efficiency



PIM Resources
• PIM Executive Summary 
• Generating, Scaling Up and 

Sustaining Partnership Impact (Full 
Report)

• Partnership Impact Evaluation Guide
• High-res Graphics for your use



Partnership Impact Roadmap



7 Steps of Partnership Impact Evaluation



© Gary Yost

The 3 I’s in Sustainability

© Golden Gate National Parks Conservancy 2014



“The Partnership Impact Model tells a 
story of how partnerships not only 
provide “strength in numbers” but 
create long-term changes in the 
people, institutions, and communities 
that participate in them.”
-Cleveland Justis, MBA, PhD, UC Davis Executive 
Leadership Program 
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