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Partnership and Community Collaboration Competencies

RESOURCES

COMPETENCIES
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Partnerin Community Strategic Partnership
8 Collaboration Thinking Management

Accountability

Partner Culture Collaborative Vision Influencing/ Consensus

Awareness Leadership _ Negotiating Building
Entrepreneurship

Political Savvy

Team Building Conflict Financial
Management External Developing and Management
Teamwork Awareness Managing Agency
_ Facilitation Agreements Planning and
Leveraging Dgr_\atlon a!n_d. . Evaluation
Pa rtnerships Fundraising Activities in

Partnerships

Communication

https://www.partnership-academy.net/resources/competencies
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Get to Know the Terrain
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Network and Build Relationships Put Mechanisms in Place to
Reinforce the Partnership
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Understand Each Partner's Mission .
Find Ways Through the Red Tape

and Organizational Culture
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Make the Partnerships
a Win-Win
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SUPPORT THE CULTURE OF PARTNERSHIPS



Partnering

Partner Culture
Awareness

Team Building
Teamwork

Leveraging
Partnerships

Which competencies support a culture of partnerships?

Community
Collaboration

Collaborative
Leadership

Conflict
Management

Facilitation

Strategic
Thinking

Vision
Entrepreneurship

External
Awareness

Partnership
Management

Influencing/
Negotiating

Political Savvy

Developing and
Managing Agency
Agreements

Donation and
Fundraising Activities in
Partnerships

Accountability

Consensus
Building

Financial
Management

Planning and
Evaluation

Communication

Building relationships

Understanding partner culture

Utilizing partner strengths
Reinforcing the partnership

Finding ways through the red tape

Ensuring the partnership is owned by the whole organization



Equip Yourself
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Partnering

Partner Culture
Awareness

Team Building
Teamwork

Leveraging
Partnerships

How are you putting your best foot forward?

Community

Collaboration

Collaborative
Leadership

Conflict
Management

Facilitation

Strategic
Thinking

Vision
Entrepreneurship

External
Awareness

Partnership
Management

Influencing/
Negotiating

Political Savvy

Developing and
Managing Agency
Agreements

Donation and
Fundraising Activities in
Partnerships

Accountability

Consensus
Building

Financial
Management

Planning and
Evaluation

Communication

Ensuring good communication
Maintaining an environment of trust
Seeking out best practices
Leaving ego and control at the door
Being courteous and diplomatic
Honoring commitments
Striving for excellence



ith the Group

Stay w



Focus on Importan
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WORK TOGETHER



Partnering

Partner Culture
Awareness

Team Building
Teamwork

Leveraging
Partnerships

What helps you to keep pace with the group?

Community
Collaboration

Collaborative
Leadership

Conflict
Management

Facilitation

Strategic
Thinking

Vision
Entrepreneurship

External
Awareness

Partnership
Management

Influencing/
Negotiating

Political Savvy

Developing and
Managing Agency
Agreements

Donation and
Fundraising Activities in
Partnerships

Accountability

Consensus
Building

Financial
Management

Planning and
Evaluation

Communication

Focusing on important needs
Adopting a shared vision
Seeking out best practices
Leaving ego and control at the door
Being courteous and diplomatic
Honoring commitments
Striving for excellence



aining Perspective
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Partnership and Community
Collaboration Academy

*< Chart Your Own Path

+ Optional Homework:
Partnership Success Factors and
,. Competenaes Gap Assessmeht
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