
Partnership Success Factors and Competencies Gap Assessment 

1. Consider your use of the 21 Partnership Success Factors.

2. On the following pages, identify Success Factors that are your common practices, as well 
those that you are working on, or need attention.

3. Review the 22 Partnership and Community Collaboration Competencies. You can also 
refer to the chart below.

4. For Success Factors you are working on, identify 2-3 Competencies that could help you 
make progress. Feel free to add any skills or practices that also come to mind.

5. Share your takeaway on the Self-Study Form.

22 Partnership and Community Collaboration Competencies 

https://www.partnership-academy.net/resource/21-partnership-success-factors/
https://www.partnership-academy.net/resources/competencies/
https://airtable.com/appTPc5F0gCJ8w87b/shr4tW748ivzdmSiT


21 Partnership Success Factors Common 
Practice 

Working 
On 

Competencies, Practices, and Skills 
That Could Help 

Support the Culture of Partnerships 

1. Make the Partnerships a Win-Win  

2. Understand Each Partner's
Mission and Organizational
Culture

 

3. Utilize Strengths of Each Partner  

4. Network and Build Relationships  

5. Put Mechanisms in Place to 
Reinforce the Partnership  

6. Find Ways Through the Red Tape  

7. Ensure the Partnership is Owned
by Your Whole Organization  



21 Partnership Success Factors Common 
Practice 

Working 
On 

Competencies, Practices, and Skills 
That Could Help 

Put Your Best Foot Forward  

8. Ensure Good Communication    

 

9. Maintain an Environment of Trust    

 

10. Constantly Seek Out and Adopt 
Best Practices   

 

11. Leave Your Ego and Control at 
the Door    

 

12. Honor Your Commitments    

 

13. Strive for Excellence    

 

14. Always be Courteous and 
Diplomatic    

 

  



21 Partnership Success Factors Common 
Practice 

Working 
On 

Competencies, Practices, and Skills 
That Could Help 

Work Together 

15. Focus on Important Needs  

16. Adopt a Shared Vision  

17. Respect the Right to Disagree; Act
on a Consensus Basis  

18. Negotiate a Formal Agreement  

19. Build Step by Step  

20. Diversify Your Funding Sources  

21. Celebrate Success  
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