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King Range Partners Make It Happen

- King Range NCA 40t Anniversary
= Mattole Salmon Group
= Sanctuary Forest
= Mattole Restoration Council
= Lost Coast Interpretive Association
- California Coastal National Monument & National
Landscape Conservation System 10t Anniversary
= Shelter Cove Pioneers
= Cape Mendocino Lighthouse Preservation Society
= Friends of Whitethorn School
« ARRA Projects & Other Projects
= Paradise Royale MBT expansion & Skills Park
+ International Mountain Bicycling Association
Alpine Bike Parks
California Conservation Corps

Nick’s Interns V4

Bigfoot Mtn Bike Club 7’0fé?£zﬂ”lenj¢ o
Tamiscal High School =

277
o Historic Barns Restoration
= Paving Mal Coombs Park & Chemise Mtn Road

KING RANGE NATIONAL CONSERVATION AREA



Formal and Informal Network Partnerships

> Partners_with V_olunteers Agreements > Intra/Inter Agency Partners
* Tamiscal High School - NOAA Phytoplankton Monitoring
_ _ » California Department of Public Health
» Partners With Assistance Agreements Biotoxin Monitoring Program
* Lost Coast Interpretive Association » California State Parks
* Mattole Restoration Council
+ Redwood Community Action Agency: > Partners With MOU in Development
Natural Resources Services - Mateel Community Center (Youth Alive) and
Southern Humboldt Community Park
» Partners Under “Contract” * Mattole Valley Historical Society
* Humboldt State University * CA Coastal National Monument Gateway
Natural Resources Interpretation & « Shelter Cove Pioneers

Planning Department InterTribal Sinkyone Wilderness Council

e Bear River Band of Rohnerville Rancheria

> Partners With MOU Cape Mendocino Lighthouse Preservation

* Nick’s Interns Society
+ Mattole Restoration Council * Lost Coast Interpretive Association
* Mattole Salmon Group * Shelter Cove Resort Improvement District
« Sanctuary Forest + California State Parks
* Redwood Forest Foundation, Inc.
* Cape Mendocino Lighthouse > Informal Partnerships
Preservation Society - South Fork High School

* Sanctuary Forest
* So0. Humboldt Family Resource Center



HSU: Natural Resources Interpretation & Planning Department

Stage of Network Development
*Active

Managing the Network

Identify new projects—Spring 2011 Semester
students will develop fire education curriculum

*Complete remaining interpretive panels for
office with HSU student.

*Evaluation of education programs.



Lost Coast Interpretive Association

Stage of Network Development
»'+ | Research and Development
&= <Implementation Planning

Managing the Network

*Managing Assistance Agreement

§ -Developing k-6 curriculum

' «Searching for funding opportunities that will benefit
the partnership and programs

<Developing an interpretive plan for Lost Coast

~ Education Center
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California Coastal National Monument
Lost Coast Gateway

Stage of Network Development . ud .‘,"‘«fr'_u_i:& ’ |mmg}m}@mm

that come 1o feed and rest along the water's edge. As the ocean tides retreat and expose
3 revealed Toke » walk or

*Research and Development
-Implementation Planning

Managing the Network
«Brochure Committee

sContinue monthly meetings until brochure is
complete (anticipated completion early spring
2011)

-Lost Coast Gateway

sEstablish Goals/Objectives
-ldentify Projects
sFormalize with MOU
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& anemones and prickly crabs, to colorful peri

Tidepools are where land and ocean mingle ere animal and plant life ranges from iridescent
les and meandering kelp, to sea lions and birds

that come 10 feed and rest along the water's edge. As the ocean tides retreat and expose
N _the hidden shoreline, a world of colorful and fascinating life is revealed. Take » walk on

the rocks below and explore the beauty and intrigue of the Lost Coast tidepools.
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Gonerally ordy covered bry wates dunng W and teg waw
evenity. Look foe limpets, bamacies. and peswinkles.

Subenerged for hours each day, but is fully @xposed 10 the ar
wher the tide retrests. Look for it snaly, and 1ock weed

Reguilarly expoted and submerged by avetage tides. Look for
mussels, sea stars, anemones, mpees, 563 patns and Crabs.

Only expoed 1o the & duting very low tide events it & the
MRt diverse of the Eertdal J0nes and 1t 106r1ing with mavine
e Look for nudibranchn, sea stars, chitons, snals, and weching
and nameros plants
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The California Coastal National Monument, a string of more than 20,000 rocks ™" .,
and small islands along the state’s coastline, was given special protection in 2000.
The nearby rocks and islands are home to thousands of seals and sea lions and habitat
to millions of upper rocky intertidal plants and animals. This region is also part of a migratory
path for hundreds of thousands of birds, with the nutrient-rich waters and coastal bluffs
providing a steady food supply and many places to breed and rest.

il 3 ey
_ Some birds, like common murres, spend most of their lives.on the.
& Ocean and come to shore only to nest and lay their eggs. Others, such as ™

Please do your part to minimize disturbance
of birds and other wildlife:
*+ Leave resting and feeding birds alone
+ Never let dogs or other pets chase or harass wild
*+ Always respect your surroundings =

&m Black Turnstone Whimbrel Pelagic Cormorant Black Oystercatcher Brown Pelican The California Coastal National Monument is a part of the Bureau of Land
[ﬂm@ W ©  (renaria melanocephaia) ©  Numenius phaeopus) ©  (Pralacrocorax pelagicus) ®  (Teguiatunebralis @  (pelecanus occidentalis) Management’s National Landscape Conservation System. These Lost Coast
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The Lost Coast region is part of the Pacific Flyway, a enjoyment of this unique part of the California coastline. For more information,
migratory path for waterfowl, shorebirds, and other Surfbird Double-crested Cormorant Western Gull Pigeon Guillemot Heerman's Gull please contact the Bureau of Land Management at (707) 986-5400.
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Sanctuary Forest & Interpretive Programs

Stage of Network Development
*Active
-Evaluating

Managing the Network

-Leading the planning of interpretive hikes/lectures
programs

-Management of reservations/information calls

<Coordinating with executive director for future
programs

H e
f m Sanctuary Forest
§

% P.O. Box 166

Whitethorn, California, 95589




Youth Alive: Outdoor Adventures

Stage of Network Development
«Implementation Planning
*Active

Managing the Network

«Establish MOU

<Provide outdoor adventures for youth
sBackpacking
sMountain Biking
sDay Hikes




Benefits of the Network

Present
. Develop interpretive displays (HSU)
o Students receive experience
o Minimal cost to BLM
. Develop educational curriculum (LCIA & HSU)
5 Students receive experience
o Utilize experience of local educators
5 Community commitment
o Revival of LCIA
. Interpret the CCNM (Gateway)
- Community commitment
. Provide outdoor activities for youth (Youth Alive)
- Youth are interested and care about the King Range/public lands/environment
. Provide interpretive programs for the community (SF)
- Community stewardship of the King Range/public lands/environment
Future
. Deliver an array of environmental education programs for schools (LCIA)
. Evaluate education programs (HSU)
. Cooperatively manage and interpret CCNM (Gateway)
. Provide community workshops to promote sustainability (SF)

. Trained local youth will be stewards of the land (Youth Alive)



Evaluating Network Potential and Performance

Evaluation Criteria Comments

1 Advance strategic priorities of Revival of LCIA—King Range RMP

the agency
2 Leverages funding Assistance Agreement, Youth Incentive Funding, grants
3  Demonstrates big-picture Education programs/curriculum—Ilocal community then
thinking expand

4  Demonstrates entrepreneurship  Interpretive displays and brochures. Environmental education
curriculum. Interpretive and youth programs.

5 Management of formal LCIA-AA
agreements and contracts Youth Alive, CCNM Gateway—MOU

6 Demonstrates effective external  Monthly meeting w/ LCIA, Youth Alive, CCNM Gateway, HSU
and internal communication

7  Demonstrates accountability AA and MOUs are established

8 Potential as a network Trying to establish LCIA and curriculum so it is a model.
management model



Lessons Learned About Network Management

Understand your partners and their organizational structure—abilities and limitations.

Establish goals/objectives.

Be patient!

Establish assistance agreements when possible and if appropriate.

Move forward with areas that work and are successful while working on more challenging areas.

King Range Partners Make It Happen



