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Government 

Collaboration:

Building collaboration for One 

NOAA internally to  facilitate 

One NOAA externally



What is collaboration?

Add your definition of collaboration to the 
chat box

CHAT BOX:



The Creation Story:  
Building a One NOAA



How did we get here? • Manifest 

Destiny

• Progressive 

Era

• Federal / New 

Deal Era

• Environmental 

Era

• Collaborative 

Governance
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The Problem …
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What is your experience
with this?

What structures from a bygone era are you having to adapt in 
order to meet current needs and collaborative approaches?
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Raise your hand if you have or are 
experiencing some of these issues?



The Academy Competencies



The Academy Competencies
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The Academy Competencies



The Academy Competencies:  
Partnership Management



The Academy Competencies:  Accountability



Chat question

Which competencies are you finding most helpful in 
supporting internal or external collaboration?



1. Sustaining collaboration - Structure the group and its work in 
a way that gives everyone skin in the game. Members can 
count success as their own. Have a strategy and a vision.

2. Voluntary Participation – People want to be a member of the 
team, they see value and personal and professional 
comradery. They enjoy the other team members. You can tell 
when there is someone on the team that is not.  

3. Collaboration is hard! -- Everyone comes to the table with a 
different definition and expectation. You have to work at it 
every day and there is still conflict.  It takes patience, 
deliberate collaborative leadership and active facilitation.

KEYS TO SUCCESS
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