Jennifer Day — NOAA
Great Lakes Regional
Coordinator

Government
Collaboration:

Building collaboration for One
NOAA internally to facilitate
One NOAA externally




CHAT BOX:

What is collaboration?

Add your definition of collaboration to the
chat box




Bwldmg a One NOAA



How did we get here?
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The Problem ...

National
Satellite Marine
Service Fisheries
Service

National National Ocean and Marine and
Ocean Weather Atmospheric Aircraft
Service Service Research Operations




NOAA in Your State

NOAA Great Lakes Regional Collaboration Team

“‘g

o

Minnesota Wisconsin

i ; Sea Grant - Madison
NWS - Minneapolis . a
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KEY:

Numbers in red=U.S. Congressional district

CIMSS=Cooperative Institute for Meteorological Satellite Studies
NOS-National Ocean Servica

CEGLHH-Canter of Excallence for Great Lakes & Human Health
OAR-Office of Oceanic & Atmospheric Hesearch NORAIS-National Center for Besearch an Aquatic Invasive Species
NWS=National Weather Service NMSP=National Marine Sanctuary Program

CILER=Coopsrativa Institute for Lmnology & Ecosystems Rsssarch NERR=National Estuarine Ressarch Reserve



What is your experience

with this?

What structures from a bygone era are you having to adapt in
order to meet current needs and collaborative approaches?
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Raise your hand if you have or are
experiencing some of these issues?
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Chiara
Zuccarino-Crowe,

Christine Manninen

Brie Farina

Erika Washburn,
Lake Superior NERR

Chelsea Berg, OAR/
National Sea Grant
Office

ad il

Mark Kulie, NESDIS

Clair Pettersen CIMSS
Jim Hurley, Wisconsin Sea Grant

NOAA Great Lakes Regional Team

Debbie Lee, Regional Team Lead

Jennifer Day, Regional Coordinator

Ellen Brody, NOS / National Marine Sanctuaries
Kelly Paige, GLOS (Great Lakes Observing System)
Jenna Jorns, GLISA

Ed Rutherford, OAR / Great Lakes Environmental Research Lab
Felix Martinez, NOS / Acting Regional Coordinator

Tom Johengen, CIGLR

Julie Sims, NMFS, Habitat Conservation

-| Rich Pollman, NWS /
Weather Forecast Office Detroit

Doug Kluck, NESDIS/
Mike Friis, Coastal Zone Management Regional Climate Services Regional Climate Center

Vet Jarime
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Gary Garnet, NWS / WFO Cleveland

Mike Doig, NOS/ Office of Response and
Restoration

Rachael Pryor, NOS/ Office of Response and
Restoration

Charles Wisotskey, NOS Navigation Manager

Beth Hall, Indiana State
Climatologist Kevin Lynott, NWS /

Weather Forecast Office
Milwaukee

Karsten Shein, Midwest
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Chat question

Which competencies are you finding most helpful in
supporting internal or external collaboration?




KEYS TO SUCCESS

Sustaining collaboration - Structure the group and its work in
a way that gives everyone skin in the game. Members can
count success as their own. Have a strategy and a vision.

Voluntary Participation — People want to be a member of the
team, they see value and personal and professional
comradery. They enjoy the other team members. You can tell
when there is someone on the team that is not.

Collaboration is hard! -- Everyone comes to the table with a
different definition and expectation. You have to work at it
every day and there is still conflict. It takes patience,
deliberate collaborative leadership and active facilitation.
2, NOAA
: GREAT
¥ LAKES




Jennifer Day — NOAA
734-741-2266
Jennifer.day@noaa.gov




