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 Being at the Right place and the Right time with the Right people enabled  the Federal      

 Interagency Team on Volunteerism (FITV) to be part of the strategic Bush  

 administrationôs 24-cross-agency, cross-government ñQuick Silverò e-government  

 initiatives. 

A compelling challenge that FITV team mates and I worked collaboratively to design, 

develop, deploy, implement and maintain the Portal as an enterprise asset that is 

becoming an even more successful collaborative venture.   

http://www.volunteer.gov/partners.cfm?partner=FWS
http://www.volunteer.gov/partners.cfm?partner=BLM
http://www.volunteer.gov/partners.cfm?partner=FS
http://www.volunteer.gov/partners.cfm?partner=USGS
http://www.volunteer.gov/partners.cfm?partner=NRCS
http://www.volunteer.gov/partners.cfm?partner=NOAA
http://www.volunteer.gov/partners.cfm?partner=TPIA
http://www.volunteer.gov/partners.cfm?partner=USBR
http://www.volunteer.gov/partners.cfm?partner=NPS


É U.S. Department of Agriculture 
É Forest Service (FS) 
É Natural Resources Conservation Service (NRCS) 

É U.S. Department of Defense 
É U.S. Army Corps of Engineers (USACE) 

É U.S. Department of the Interior 
É Bureau of Land Management (BLM) 
É Fish and Wildlife Service (FWS) 
É National Park Service (NPS) 
É Bureau of Reclamation (BOR) 
É U.S. Geological Survey (USGS) 

É U.S. Department of Commerce 
É National Oceanic and Atmospheric Administration (NOAA) 

É State and Local 
É Virginia Department of Conservation and Recreation 
É Idaho Parks and Recreation 
É North Carolina State Parks 
É Vermont State Parks 
É California State Parks 
É Maryland State Parks 
É Wyoming State Parks 
É Connecticut State Parks 
É Utah State Parks 
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Overview 
Managed by a team of natural resource agencies and organizations 
In 2012, Volunteer.gov delivered over 20,000 volunteer recruits 



Key Portal Features 

Å Multi-Item Search 

Å Featured Opportunities 

Å Country/State Map Search 

Å Volunteer Stories 

Å Events Calendar 

Å Agency Information 

 



Targeted search 
results, state and 
agency links. 

 Google maps 
planned for Q3 2013 

Finding Opportunities 



Simple online application process 

Online Application 



RSS and Mobile Access 

Daily RSS feeds for new opportunities 

iPhone mobile access 



Opportunities highlighted in the Featured Opportunities section 

Partners: Increased Visibility 



Access to all key 
areas 

Real-time site 
statistics 

Real-time 
performance 
measures 

Updated 
important 
notices 

Key Admin Features 



Simple-to-use recruiting and management portal 

More than 2,000 existing coordinators and 
administrators 

More than 20,000 applications per year to our 
partners 

Monthly site traffic in excess of 250,000 visits 

Shared data with Serve.gov and other portals 
(XML) 

Removing bureaucratic obstacles 

Cost savings through shared resources 

Conclusions: 



Lessons Learned 
Passionate, committed, creative team can achieve 
their mission quest. 

"ÅÉÎÇ ÔÈÅ ȰÖÅÎÔÕÒÅ ÃÁÔÁÌÙÓÔȱ ÎÅÃÅÓÓÉÔÁÔÅÄ  ÔÈÁÔ )  
invite, foster, and share with all parties -- requiring 
collaboration, coordination, and communicating for 
maximum results. 

Building synergy added value beyond what could 
have been contributed independently by partners 
and was built on trust, goodwill, and willingness to 
share. 



Learned that it is critically important to keep 
stakeholders advised of the progress, difficulties, 
needs, growth and success stories helped to maintain 
the buy-in needed to foster continued commitment. 

Networking and building relationships as a core 
competency in partnership work takes time and 
requires  preparation , patience and lots of  practice. 

Lessons Learned 



Champions and Trusted  Friends 

Assistant Secretary Lynn Scarlet and her deputy Scott 
Cameron along with Norma Campbell ɀ Director of 
Planning, Performance Management stood behind our 
team as the Quick Silver Initiatives rolled up to the OMB 
ÁÎÄ  0ÒÅÓÉÄÅÎÔ "ÕÓÈȭÓ 53! &ÒÅÅÄÏÍ #ÏÒÐÓ .ÅÔ×ÏÒË ÕÎÄÅÒ 
the leadership of John Bridgeland.  

Our champions  all spoke authoritatively on the 
importance of volunteerism and provided sage advise 
along the way.  

Champions took tangible action to bring visibility, 
oversight, and advocated to their peers on our behalf to 
ensure that support was established at lower levels. 

 



Our champions celebrated our successes and ensured 
that the Portal became embedded in the fabric of the 
ÐÁÒÔÎÅÒÉÎÇ ÁÇÅÎÃÉÅÓȭ ÏÐÅÒÁÔÉÏÎÓ ÔÏ ×ÅÌÌ ÓÅÒÖÅ ÔÈÅ 
natural and cultural resources of the United States. 

Our contractor Keith Stewart, President of 
eSpherical.com is an honest, professional 
programmer and dear friend driving us on the 
Internet Super Highway.  

 

Champions and Trusted  Friends 


