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 One of the world's largest remaining intact  temperate-zone 

ecosystems.  

 Nearly all of the native animals still  roam.  

 Headwaters to the Missouri, Snake, and Green Rivers.

 Some of the most heavily visited wild lands in the West. 

GREATER YELLOWSTONE AREA



AMERICA’S PUBLIC LANDS LEGACY

1872- First National Park

1891- First National Forest 

1912- First “Refuge”

1964- First Wilderness 

1994- First BLM Wilderness



GREATER YELLOWSTONE LAND 

OWNERSHIP

Manager Acres Percent

US Forest Service 10,827,857 47.8%

National Park Service 2,499,691 11.0%

Bureau of Land Management 1,591,932 7.0%

US Fish and Wildlife Service 
(note 34,142 ac not GYCC)

105,850 0.5%

Subtotal GYCC Agencies 15,025,330 66.3%

Other Public: BOR, NRCS, State, City 1,061,449 4.7%

Wind River Indian Reservation 414,112 1.8%

Private/NGO/Unknown 6,159,395 27.2%

Total Ecosystem 22,660,286 100.0%

Acreage by Ownership



“I firmly believe that those making the decisions should 

be the ones on the frontlines -- at our parks, in our 

refuges, in the field. (March 31, 2017, Gardiner, MT)

INTERIOR SECRETARY RYAN ZINKE



GREATER YELLOWSTONE 

COORDINATING COMMITTEE (GYCC)

Park Superintendents

Grand Teton National Park – David Vela

Yellowstone National Park – Dan Wenk

Refuge Managers

National Elk Refuge – Brian Glaspell

Red Rock Lakes Refuge – Bill West

Forest Supervisors

Beaverhead-Deerlodge N. F. – Melany Glossa

Bridger-Teton N.F. – Tricia O’Connor

Caribou-Targhee N. F. – Garth Smelser

Custer Gallatin N.F.  – Mary Erickson

Shoshone National Forest- Craig Trulock (A)

Bureau of Land Management

MT – Western Montana District Manager –

Rick Hotaling, Chair

ID – Idaho Falls District Manager –

Mary D’Aversa

WY - Cody Field Office Manager –

Delissa Minnick
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 1985 Congressional 

Hearings

 Failure to collect appropriate 

data

 Not sharing existing 

information

 Not engaging in meaningful 

cooperation

GYCC MANAGERS: KEYSTONE KOPS OR 

JAMES BOND VILLAINS?

 Aggregation (1987)

 Vision for the Future(1990)

 Framework (1991)



GYCC SUBCOMMITTEES (90’S/00’S)
A L L  F E D ERAL  S TA F F,  W I T H  PA R TNE RS  N OT ED  I N  S E C O ND  B U B B LE
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 GYCC Managers

 Set Priorities for GYA level coordination,

 Retain individual authority for their units

 Two meetings per year; monthly 

conference calls

 GYCC Chair for 2 years on a rotating 

basis

 Allocate resources: Staff and funds

 The work gets done by:

 GYCC Coordinator

 GYCC Subcommittees

 GYCC Agency Staff

GYCC STRUCTURE

9



USDI
 $150,000 NPS/YNP

GYCC Coordinator,  Suppor t  

 $15,000 Grand Teton NP

 $5,000 National Elk Refuge

 $2,000 Red Rock Lakes NWR

 $15,000 BLM; $5,000 each 

from Idaho, Mont, Wyoming

USDA
$50,000 Bridger-Teton NF

$50,000 Caribou-Targhee NF

$50,000 Shoshone NF

$50,000 Custer and Gallatin NFs

$15,000 Beaverhead-Deerlodge

GYCC BUDGET
COORDINATOR AND PROJECTS STARTED IN 2000

2017: $402,000 
about $252,000 for GYCC Projects

Note: Funds come primarily from annual operating budgets
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Whitebark Pine Restoration/ 

Protection Strategy (2011)

ACCOMPLISHMENTS
WHITEBARK P INE

Whitebark Pine Conservation Actions
- Blister Rust Resistance

- Cone Collection, GYA Seed Orchard 

- Insecticides / Pheromones

- Monitoring

-Planting

Whitebark Pine Threats
- White Pine Blister Rust
- Mountain Pine Beetle
- Warmer Climate, Fire Management
= ESA Listing as Candidate Species
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GYCC PUBLIC CONVERSATI0NS 2014-2015

What the Participants Said

• Improve  / Increase Communication.

More meetings in more places; news 

releases, newsletters, website, list 

serve, social media.

• Increase Non-Federal Agency 

Participation. GYCC should operate 

more collaboratively.

• GYCC Priority Focus: Participants 

supported  existing GYCC priorities, 

and suggested adding topics such as 

transportation/ transit/travel 

standards; and human use/impacts.



“GYCC lacks both the 

spine and vision to 

spearhead the kind 

of ecosystem-

minded conversation 

that needs to occur. 

Instead it is 

dominated by short-

term thinking 

bureaucrats ...”  

Todd Wilkinson, 

Jackson Hole News 

and Guide

KEYSTONE KOPS V. BOND VILLAINS 

REDUX, MAY 2016

“The various agency 

members of the GYCC 

need to add private 

groups as partners in 

a more efficacious 

coordinating body to 

make bold decisions 

that transcend turf 

politics.”

David Quammen, 

National Geographic



A PERSONAL REFERENCE POINT

2002

2001

2006

2010



1. Why do we exist?

2. How do we behave?

3. What do we do?

4. How will we succeed?

5. What is most 

important, right now?

6. Who must do what?

ORGANIZATIONAL HEALTH



GYCC EXECUTIVE RETREAT

MAY 22-24, 2017, ISLAND PARK, ID



GROWTH: VISITATION AND POPULATION



TRANSBOUNDARY WILDLIFE MIGRATION



2017-2019 GYCC PLAYBOOK
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 All conservation 

is local AND; 

 We need 

partnerships at 

every scale.

A WORD ABOUT SCALE



 When is it important to implement formal partnerships between 

federal agencies? At what scale? 

 How can federal partnerships explain our diverse mandates to 

the public? How can diverse federal agencies participate in 

broader partnerships?

CONCLUDING QUESTIONS


