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Questions to think about as you get
started?

. What is our team’s priorities and objectives?

hat is our team’s current workload, budget, staffing, and
capability to get the work done?

. Where are we lacking in capacitye (i.e people or budget or both)

. Is there a partner to help get the work done?

. How do we get connected?




Do you have the capacitye
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What is your capacity to get the jolb done¢




Do you have the capacitye
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Group Question: What concerns do you have with
capacity when building new partnershipse




Maintaining and building partnerships take time
and nourishnment to grow....

Lets explore how partners can help you with
capacity and building partner relationshipse




Examples

» San Rafael Utah Chapter of the Back Country
Horsemen of America and the Utah Conservation
Corps creating capacity and building new

partnerships.




Examples

» Fishlake National Forest, Utah State University Extension, Farm Bureau
and Utah Conservation Districts building relationships to help grazing
permittees.

Range Management

The USU Extension Service, Fishlake NF, and Farm Bureau
collaborated to hold USU Range School: Understanding
Your Forest Service Permits. 100+ livestock producers,
agency employees and elected officials attended. Nice
work by Brian Monroe, Kendall Nelson, Kurt Robins.




How do we get connected to our partherse

“Insert Agency Here”"



How do we get connected to our partherse

“Insert Agency Here”"




What are your goals and objectivese
Who are we frying to connect withe (Why<¢)

Grazing Permittees
Elected Officials
Forest Plan Revisions
Watershed Restoration Groups
Collaborative Groups
Trails Work




What partners could help connect us all together?




Getting o Know USFS
Partners iIn Region 4
Webinar Series

Who are they, what do they do, and how
can we work togethere




United States Department of Agriculture
Natural
Resources

Conservation
Service

National Association of
Conservation Districts

LM

.......


http://www.backcountryhorse.com/
http://www.backcountryhorse.com/

NATIONAL SYSTEM OF PUBLIC LANDS

U.S. DEPARTMENT OF THE INTERIOR
BUREAU OF LAND MANAGEMENT
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Wildlife-

Cultural Sage
Resources Grouse
Initiative

Soils- Saoll
Survey &
Soil Health

Nelgle[sE
Ecological
Site

Descriptions

NRCS &
Water- Forest
SO Service

Survey & .
SCAN Sites Connections

NRCS — How can we work together?

Plant
Materials
Center &

HNIN
Database

Geospatial
Information

Engineering-
Dam Rehab
& EWP



Group Question

» \What ways do you get to know your partners and their
programs bettere




Group Question

» \What ways do you get to know your partners and their
programs bettere

» Affend their meetfings

» Get to know their programs

» \\orkshops/Conferences
» Build infernal Networking Capacity
»Regional Partnership Group

»Regional Advisory Partnership Advisory Board




Share the capacity and learning...




Help so others do not have to recreate
the wheel.....




How do you get theree
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The first step is becoming familiar with your
partners at what level you need. You can
engage at the State, Areq, or Local level.

What specialist or staff do you need?

What type of project are you working on and
how can we help them and they help use

Do we need a partner to help build a relationship
with someone else (bridge the gaps)<¢

Find their contact information usually found on
their state websites.



How do you get theree

» S0, fake the first step and reach out
to your partner at the level that you
need.

» Attend one of their staff meetings
and get to know the employees.

= Bring your resources to the table and
allow them to see what your
organization can do for them.

®» Have open communication and
allow this partnership to help build

\\ your capacity to get work done.




Relevancy = Capacity
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» Bjll Hodge, Executive Director,
Southern Appalachian
Wilderness Stewards (SAWS)




If you build it they will come....




USDA Nondiscrimination Statement

~ The U.S. Department of Agriculture (USDA) prohibits
discrimination in all its programs and qactivities on the basis
of race, color, national origin, sex, religion, age, disability,
political beliefs, sexual orientation, and marifal or family
status. USDA is an equal opplor’runl’ry provider, lender, and
employer.

http://www.fs.fed.us/cr



http://www.fs.fed.us/cr

Contact Info

Danny McBride
USFS Region 4 Partnership Coordinator
Ogden, UT
801-625-5172
dimcbride@fs.fed.us
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