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To efficiently achieve voluntary habitat restoration on private lands, 
through financial and technical assistance for the benefit 

of Federal Trust Species- support FWS mission

Conserve habitat         Broaden and strengthen partnerships    Improve communication 
Enhance our workforce Increase accountability               

Provide conservation leadership        Encourage public understanding and participation



What % of time or how important is 
your work with private landowners?

0%                                                     50%                                              100%



The State of the Birds 2013 Report on Private Lands, USA

> 2/3 of the nation’s threatened and endangered 
species use habitat found on private land

Why work with private landowners?



Challenges
How do we engage private landowners?

What are barriers to adopting  conservation measures?

How do we leverage resources to support private land conservation?



Challenges
• Lesser Prairie-Chicken ESA Listing – March 27 2014. 
• Approximately 95% of population relies on private land

In the media...

KDWPT

Noppadol Paothong

Noppadol Paothong



Partnerships are key

Mission – To regenerate Kansas grazing land resources through 
cooperative management, economics, ecology, production, education, 
and technical assistance programs.

Common
Concerns



PFW Focus Areas related to KGLC Grazing Groups
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ROBERTS

NOBLE
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Foundation

Producers

Team building Results Focused Openness Trust 

http://pljv.org/


Partnerships add flexibility from unique abilities

501(c)(3)  - funding 
opportunities

Nonprofits – faster 
“boots on the 

ground”, private 
capital, travel

Foundations, 
Industry -

networks, research, 
outreach

Academic, Joint 
Venture, Subject 

Matter Expertize -
scientific guidance 

on projects,  
research, a draw 

for outreach

State and Federal 
Agency -

conservation 
delivery, funding, 
policy, permits, 

technical guidance

Comanche 
Pool Prairie
Resource 
Foundation
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Challenging our way of thinking



Coffee Shop 
Meetings

Platform to highlight 
common ground

Range Schools

Learning opportunities

Field Days, 
Individual Site 

Visits, Neighbors

In the Element

Workshops

Working together

How to engage 
landowners?

Addressing Challenges
Partners engage communities and contribute to….. 



Cost Prohibitive

Leverage funding

Conservation 
Delivery

Cooperative Agreements

Technical 
Guidance

Staff, Science & Efficiency

Outreach

Increase Awareness

Barriers to adopting 
conservation 

measures

Addressing Challenges
Partners break down the barriers by….. 



Funds, Networks

Leverage, Grants, 
Targeted Funds

Expertise

Staff

Capital

Tools of the Trade
Results

Show Success

How do we 
leverage 

resources?

Addressing Challenges
Partners leverage resources by ….. 



ESA Listing 
• Pre-existing community-based partnerships and relationships  
• Common ground benefits of LPC conservation and ranching - outreach
• Opportunities instead of threats
• Assurances 

Addressing the challenges

Noppadol Paothong



EXAMPLE of Community Based Partnerships: 
From the ranch, to the coffee shop, to the international stage



Setting the Stage



2014 KGLC CEC PFW Demonstration Projects:

• 6 on-the-ground, private land conservation projects

• 79% outside matching contributions

• Approximately 14,000 upland acres,
62 wetland acres, 45 stream miles



North American Grasslands Ranch Tour:
Hosted ranchers from Canada, Mexico, Argentina and held an international 
steering committee meeting

• Share experiences from projects in central grasslands of the U.S., Canada, and Mexico
• Strategize on ways to increase uptake of beneficial practices throughout North America



Developed
online
Beneficial 
Management 
Practices tool 
in 3 languages



Increasing landowner 
adoption
of beneficial practices



Lessons Learned



Lessons Learned

• Be part of the community

• Take time to develop 
relationships – go slow to 
go fast.  Moving too fast
is like pushing a rope

• Move at the speed of 
landowner

• Listen & ask questions

• Partner goals are a priority

• Make sure they have skin in the game



Lessons Learned

• A doctor has to see sick patients

• Communicate

• Respect privacy

• Give them credit

• Seek champions

• Plant the seed & let it be their decision.



Partnering together to accomplish more than any one could 
individually. Common-ground goals & concerns,  shared resources & 

stewardship, community collaboration & innovation


