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My story will touch on:  

• How we started the partnership 

conversation - internal and 

external elements  

• How we leveraged our resources 

for this project 

• How we formalized our 

partnership with an written 

agreement  

Background of our collaboration and partnership 
 







My next step: Google search for “food bank and Vallejo” 



Next step: Identify major partner(s) 





Lessons learned about getting started 

• Be open to possibility and open to 
accomplishing your goal in a different way 

• Talk to everyone and share your vision 

• Relax your grip a little 

• Pick up the phone! 











How did we drum up support? 



We talked about our vision to everyone. 

1. Food for those in need 

2. Opportunities for all ages to learn 

3. Safe green space for community connections 

 

Formal and informal networks and partners 
Those with and without written agreements, potential partners,  



We won! 



Lessons learned for keeping momentum 

• Consider what you can 
best bring to the table 
and what others might 

 

• Celebrate often & make 
it fun 



We started planning the next steps. 

Landscape 
designer 

Global Center 
for Success 

Forest Service Community 
member 



We started regular (weekly)  
activities to attract volunteers. 



Different volunteers showed up  
for different stages and tasks. 







Lessons learned for longevity 

• Create structure 
out of thin air 

• Work with the best 
apples 

 

 



We took great ideas from others. 



We asked everyone. 

Home Depot, Lowe’s, Mid-City 
Nursery, AAA, Island Energy, Cresco 
equipment rentals, Electricians, 
Plumbers, Vallejo Times Herald, Clear 
Channel Radio, A+ Tree Service… 



We invited little kids… 



…and big kids. 



Volunteers began to take ownership. 





We planned for fun and food breaks. 













 

My story will touch on:  

• How we started the partnership 

conversation - internal and 

external elements  

• How we leveraged our resources 

for this project 

• How we formalized our 
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Q:  Where does the network operate? 
A:  Vallejo 
 
Q:  Who benefits from the network?  
A:  homeless, mentally ill, and jobless clients of the GCS, 
volunteers from all over Vallejo, students from nearby 
schools, neighbors 
 
Q:  Who are the future beneficiaries? 
A:   Hundreds and thousands of people in Vallejo and 
surrounding areas 
 
Q:  What is the status of your network and partnership 
development? 
A:   One garden down, 15 to go! 
 







 

Evaluation Criteria 

 

Comments 

1 Advance strategic priorities of 

the agency 
“Engage urban America in Forest Service programs” 

2 Leverages funding $0 from us.  $25,000 from them! 

3 Demonstrates big-picture 
thinking 

Gardens taking over the world… 

4 Demonstrates entrepreneurship We won money! Grant Award. 

5 Management of formal 

agreements and contracts 
Yes. I do it. 

6 Demonstrates effective external 

and internal communication 
E-updates, monthly board meetings, etc. 

7 Demonstrates accountability Building Trust with community. 

8 Potential as a network 

management model 
High. 

Evaluating Network Potential and Performance 



Questions for my colleagues: 

• How do we avoid burn-out, 
foster wider ownership, and 
cultivate volunteer leaders 
now that the garden’s built? 

 

• How can I get the existing 
RO Steering Committee and 
other USFS employees more 
involved? 

 



www.vallejopeoplesgarden.org 
 


