
Verde Valley Life and Fire Safety Partnership: 
Fire Education Without Boundaries  



THE STAGE:  
Verde Valley, Arizona 

The Verde River 

Red Rock Country & The Mogollon 

Rim 
The Black Hills & Mingus Mtn. 

http://en.wikipedia.org/wiki/File:Mingus_Mountain.jpg


THE STORY: 
“Fire Education Without Boundaries”   

 

“To provide fire, 

life, and safety 

educational 

information and 

services to the 

people of the 

Verde Valley.” 

 

Verde Valley LAFS 

Mission Statement 



THE STORY: 
“Fire Education Without Boundaries”   

City Fire 
Focus on City Lands, 
Structure Fire, Private 

Property Protection 

Federal Fire 
Focus on Public Lands, 
Wildland Fire, Natural 
Resource Protection 

Public  

Safety #1  

Objective  

https://www.flickr.com/photos/coconinonationalforest/14257061771/in/set-72157644768279592/


THE CAST AND CREW: 
Firefighters, Emergency Responders, Land Managers  

 
 Verde Valley Fire 

Chief’s Association 
 

 Verde Valley 
Ambulance 
Company 
 

 7 Local Fire 
Departments 
 

 LAFS National 
Organization 
 

 2 National Forests 

 
 



BEHIND THE SCENES:  
The Partnership At Work  

 Acting training with 
LAFS organization 

 

 Planning meetings to 
develop the message, 
design the set, and 
craft the script 

 

 Scheduling with the 
schools 

 

 Materials contributed 
to build sets, props, 
traveling equipment 



THE AUDIENCE:  
Students, Teachers, Residents   

 

 Spring and fall 
programs to  
14 schools in 6 
communities 
 

 Over 3,000 children 
and 100 teachers 
reached 
 

 Overall Impact =  
hundreds of families 
and thousands of 
residents/public land 
users 



LIGHTS, CAMERA, ACTION!  
The Partnership On Display 

video clip 



INTERMISSION:  
A Word About This Year’s Message  

 

 
Verde Valley LAFS has 
provided a platform to 
share current wildland 
fire messages with a 
large population in our 
local communities. 
 



POST-PRODUCTION  
Lessons Learned 

 Don’t reinvent the 
wheel every year with 
programs – recycle 
key messages but 
adapt to current 
needs 
 

 Be fluid with the 
performances but 
structured with the 
logistics 
 

 Each partner agency 
needs a strong 
cheerleader 

 
 
 
 
 
 



POST-PRODUCTION  
Best Practices  

 

 Tap into the 
vanishing folk art 
of storytelling 
 
 

 Don’t squash 
creativity with 
bureaucracy 
 
 

 “If it’s not fun, it’s 
not working!” 
 

 

 

 

 



ENCORE! ENCORE!  
Taking the Show On the Road 

LAFS partners would like to expand the program to work with 
fire agencies in nearby communities such as  

Flagstaff and Prescott. 



THE TOUR CIRCUIT 
How big is big enough?  

How to 
expand? How to gain 

internal 
support for 
expanding? 

How to 
know when  
it’s TOO 
BIG? 



ROADSIDE ASSISTANCE 
 How to avoid pitfalls and recover from hard hits    

Can you share a 

pitfall you’ve 

encountered 

while expanding 

a partnership?  

How did you 

and your 

partners 

bounce back? 

Weeeee! 



THE END. 
Questions? Thoughts? Insights?  

CONTACT INFO: 
Adriane Ragan, Prescott National Forest 

aragan@fs.fed.us 

928-567-1173  


