
Dynamic 
Approach 

to

Sustainable 
Recreation Strategy  



“…collective community of 

stewards who provide 

support to and receive 

shared benefits from…”



Poll:

How important is implementing 

shared stewardship?

Question:

What ways are you pursuing shared 

stewardship approach?



Asking others to 
paint your fence 
is necessary but 
not sustainable.





Poll:

How important is it for agencies to 

pursue a more non-agency centric 

approach to collaboration?  

Question:

What barriers are there to                 

non-agency centric approaches?

NGOs

City/County

AgenciesPartner

Stakeholder



Collective Impact Model



Collective Impact 
Components



Sustainability is 
ongoing 
interdependent 
relationships





Systemic Sustainability





Sustainable Recreation Strategy 
Development

George Washington-Jefferson National Forest

WO Enterprise Program



ROAD MAP:   Tiered Approach - 3 Tiers 

FOREST/STATE

•Core Values
•Common agenda 

•Three Focus Areas: Economic, Social, Ecological

•Story Map (Arc GIS Hub), Strategy Map Development

•Comm plan, Community Engagement Plan

Mid Level

•Assessments/Processes: base line data sets, gap analysis
•Focus areas more specific to zone

•Strategic Direction and Initiatives by Focus Area                        

(informed by the District/Community)
•Metrics and Indicators

•Backbone Organization to support District/Community

Counties/

Communities

• Action Plans 
supporting Strategic 
Initiatives

• Commitments

Action Plans and 

Commitments inform the 

forest wide strategic plan.



ROAD MAP: Tiered Approach - 3 Tiers 

FOREST/

STATE

•Core Values
•Common agenda 

•Three Focus Areas: Economic, Social, Ecological

•Story Map (Arc GIS Hub), Strategy Map Development

•Comm plan, Community Engagement Plan

Mid Level

•Assessments/Processes: base line data sets, gap analysis
•Focus areas more specific to zone

•Strategic Direction and Initiatives by Focus Area                        

(informed by the District/Community)
•Metrics and Indicators

•Backbone Organization to support District/Community

Counties/

Communities

• Action Plans 
supporting Strategic 
Initiatives

• Commitments

Action Plans and 

Commitments inform the 

forest wide strategic plan.



ROAD MAP: Tiered Approach - 3 Tiers 

FOREST/

STATE

•Core Values
•Common agenda 

•Three Focus Areas: Economic, Social, Ecological

•Story Map (Arc GIS Hub), Strategy Map Development

•Comm plan, Community Engagement Plan

Mid Level

•Assessments/Processes: base line data sets, gap analysis
•Focus areas more specific to zone

•Strategic Direction and Initiatives by Focus Area                        

(informed by the District/Community)
•Metrics and Indicators

•Backbone Organization to support District/Community

Counties/

Communities

• Action Plans 
supporting Strategic 
Initiatives

• Commitments

Action Plans and 

Commitments inform the 

forest wide strategic plan.



ROAD MAP: Tiered Approach - 3 Tiers 

FOREST/

STATE

•Core Values
•Common agenda 

•Three Focus Areas: Economic, Social, Ecological

•Story Map (Arc GIS Hub), Strategy Map Development

•Comm plan, Community Engagement Plan

Mid Level

•Assessments/Processes: base line data sets, gap analysis
•Focus areas more specific to zone

•Strategic Direction and Initiatives by Focus Area                        

(informed by the District/Community)
•Metrics and Indicators

•Backbone Organization to support District/Community

Counties/

Communities

• Action Plans supporting 
Strategic Initiatives

• Commitments

Action Plans and 

Commitments inform the 

forest wide strategic plan.



FROG

Holistic 
Approach

Collaborative

Economic 
Driver

Adaptive 

Realistic 
Goals

Sustainable 
Vision

CORE 

VALUES

Take Action
Constructive 

Meetings



Common Agenda

Working together to build resiliency for the region by strengthening 

the connections between community and the public lands. 

Promoting outdoor recreation experiences and stewardship ethics to 

revitalize a vibrant economy, providing healthy outdoor lifestyle 

opportunities and educating generations for long term stewardship and 

sustainability.  



Mission:  

Drive collective impact for sustainable communities that thrive in 

this landscape of outdoor recreation opportunities.

EDUCATION 

VISION

ECONOMIC  VISION

WELLNESS VISION

The community is a center for sustainable recreation stewardship, thriving as an outdoor 

recreation area that promotes sustainable practices and lives the adventure.

People thrive by living an active outdoor lifestyle that is adventurous, socially engaging, 

therapeutic and restorative.

The local economies are strengthened, growing around the outdoor recreation 

opportunities.  People are drawn to the outdoor lifestyle opportunities and recreation-

based economy. 



STRATEGIC DIRECTION BY FOCUS AREA

Economic Resiliency

Strategic Direction

1. Strengthen the regional economy 
through outdoor recreation-based 
tourism. 

2. Promote a strong and capable 
workforce through entry level outdoor 
stewardship programs. 

3. Draw small scale  outdoor recreation-
based manufacturing to build an 
economic hub for outdoor enthusiasts. 

4. Engage new tourism-based services 
such as lodging, guided tours, and food 
service targeting outdoor adventurers. 

Education Health and Wellness



Alternative Lodging-Tiny Homes, 

Boutique, BnB, Hip Camps
Bundled Tourism Opps Bikes, Bluegrass and Brews

Extra Income Construction Jobs Brewery JobsOutfitter/Guide 

Jobs

Increased Tourism 

$$
Increased Tourism

$$

Increased Economic Opps Increased Tourism Opps Draw New Tourism Clientele
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Lodging Campaign, Incentives Business Plan Templates Recruit Brew Pubs/sponsors

FS Site 

Usage
Building Plans Marketing 

Musician 

Spotlights
Small Business

Loans

FS

Permit/Partnership

Economic Strategies



Finding the Win-Win



Where do our assets 
contribute to 
another's need?

What opportunities 
are found in the 
overlapping needs?



Prioritizing Projects- Decisions Framework

Focus Area

• Strategic 
Initiative

• Strategic 
Initiative

Focus Area

• Strategic 
Initiative
• Action Plan

Focus Area

• Strategic 
Initiative

• Strategic 
InitiativeFS Infrastructure 

Investment

Infrastructure that fits the initiative and 

the sustainability rubric (RTA)

• connector trail provides better 

access and avoids stream

Decision Framework for FS 

Infrastructure is embedded in 

strategic initiatives that:                       

1. leverages investment

2. fits the sustainability rubric 

3. engages participants for 

multiple purposes

(treating drug addiction through outdoor 

activities, and providing a workforce)

• stewardship program utilizes 

university students to monitor trail 

use and condition

Monitoring program that tracks  

effectiveness, and accomplishments 

Workforce that supports the initiative 

and suits the work

• youth and veteran workforce 

that adopts key facilities



Rapid Trails Assessment

Developed Rec Assessment

Integration

Strategy C

Economy Support

New Connecting 
Trail

New construction

RTA Red trails in 
need of relocation  

Strategy B

Stewardship 
education in Univ

Swim Beach 
Deterioration

Broad 

Community 

Initiatives

Forest Rec 

Infrastructure

New construction 

addresses an 

ecological need by 

relocating to avoid 

a stream crossing

Projects support 

initiatives that are 

supported by 

community 

initiatives.

Funding, ongoing 

maintenance 

support, and 

outcome fulfillment

Biking tourism

Monitoring, data analysis, 

research and solution 

development

Integration/Prioritization
1. Strategic Initiative

2. Forest Rec Infrastructure Needs

Community Focus Area 

Assessment



Tools for: 

Communication

Community Engagement

Collaboration

➢ Data Management

➢ Monitoring and 

Adaptive Management





Initial

Context
Mid

Baseline 
Measure

Metrics 

Phased Data Development



Broad public 
engagement

And targeted 
audiences by 
strategy

Third

Broad set of 
key 
stakeholders 
and partners

Second

Key 
Stakeholders 
and Partners

Initial

Phased Community Engagement

Initially establishing support 

for the approach and 

process

Secondly, more inclusive as 

the scale is narrowed

Thirdly, engage the public as 

a whole, and targeted 

audiences that are part of 

the strategies

Dialogos Approach



Strategy Management







ROAD MAP – District/Community

Products to inform the Strategic Plan

• Action A

• Action B

Strategic 
Initiative 

A

• Action A

• Action B

• Action C

• Action D

Strategic 
Initiative 

B

Commitment

Write 
Grant

FundWork

Plan/   
Recruit

Action Plans: Build out strategic initiatives with 

concrete action plans that include short- and 

long-term projects and programs

Commitments: make commitments to 

support and carry out the action items

Grants

Concessions/Fees

Conservation Finance

Partner

Group(s)



Summary



Q&A



Enterprise Program

Project Funded Allocated Funded

Budget 

Modernization 

Reform

REFERENCES:

Collective Impact Model

https://ssir.org/articles/entry/collective_impact

https://www.collectiveimpactforum.org/

Dialogos

https://www.dialogos.com/

InsightVisions Software: 

https://www.insightformation.com/

https://ssir.org/articles/entry/collective_impact
https://www.collectiveimpactforum.org/
https://www.dialogos.com/
https://www.insightformation.com/

