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“I want to do project X 
with partner Y and I want 

it to be an agreement”
Subtitle: A peek into the life of a Grants Management Specialist
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The progression:

Field-going: “…we could do so many 
great things for the resource…”

NEPA: “…what is the process to 
authorize doing great things?”

G&A: “we have authorization, now 
how do we DO great things?”

Professional Journey
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What kinds of agreements support your work?

Share in the chat box

USFS and Tennessee 

WRA enter into Good 

Neighbor Authority 

Agreement on the 

Cherokee Natl Forest
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A Year in the Life: G&A

▪ Oct 1 – G&A encourages program managers to submit their projects 

EARLY

▪ Nov 1 – Dec 31 – tumbleweeds and crickets…GMSs do closeouts

▪ Jan – Feb – budget arrives, “early obligation” dates are set, MOST 

projects are submitted (up to 300 in a week!).

▪ Jan-May – ten certified GMSs juggle processing actions with a goal of 

executing by May 1 (appropriated funds).

▪ Eight trainee GMSs – can process, but not sign agreements

▪ Program managers and partners can become anxious as field season nears.  
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The continuing G&A year…

▪ June to Sept – fire agreements, incoming funding, no-fund 

agreements.  

▪ Prior to “early obligation,” this was a very busy time (end of year –

where can I put this money?!)

▪ Back to Oct – Dec – the cycle begins again: GMSs encourage 

program managers to submit projects early…but mostly work on 

closing agreements.
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A Day in the Life of G&A

A typical day:

▪ Manage emails 

▪ Review/edit submitted documents

▪ Work with/train program managers – email/Teams/phone

▪ Answer inquiries – from program managers and partners

▪ This is where the title applies: “I want to do project X with partner Y 

and I want it to be an agreement.”

▪ Is it an agreement?  WE BUY = contract; WE SHARE = agreement; 

THEY BUY/USE = special use permit

▪ Attend training – required maintenance for certified GMSs

▪ Takes 2-3 years to fulfill requirements to become a certified GMS
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Who are you working with to develop 
agreements?

Share in the chat box USFS and SCA
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Authorities: laws that enable us to work with partners

▪ Agreement types “use” different 

authorities:

▪ Interagency

▪ Economy Act or Service 

First

▪ Collection

▪ Co-Op Funds 1914

▪ Challenge Cost-Share

▪ Interior and Related 

Appropriations Act of 

1992
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Simple or complex?  Well, tell me more…
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▪ Competencies that benefit a USFS Grants Management Specialist:

▪ Partner cultural awareness – can be key in rural areas, working with Tribes, etc

▪ Developing and managing agreements – understanding, and teaching, the process

▪ Financial management – understanding the budget process, and spending options
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▪ And also…

▪ Conflict management – differences of opinion about how to best DO things

▪ Entrepreneurship – creatively finding flexibility within the rules

▪ Influencing/negotiating – with partnership staff, other internal/external parties

▪ Political savvy – staying in the loop of changes, trends and priorities
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Building your Network

How to work well with Grants & Agreements

• Talk to G&A early and often

• Be prepared to describe!

• Details matter

• Consider timing
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Thank you 
for your attention 


