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Professional Journey

The progression:

Field-going: “...we SO many
great things for the resource...”

NEPA: “...what is the
doing great things?”

G&A: “we have authorization, now
great things?”




What kinds of agreements support your work?

Share in the chat box

USFS and Tennessee
WRA enter into Good
Neighbor Authority

L]
., Agreement on the s
/’ Cherokee Natl Forest




A Year In the Life: G&A

Oct 1 — G&A encourages program managers to submit their projects
EARLY

Nov 1 — Dec 31 — tumbleweeds and crickets...GMSs do closeouts

Jan — Feb — budget arrives, “early obligation” dates are set, MOST
projects are submitted (up to 300 in a week!).

Jan-May — ten certified GMSs juggle processing actions with a goal of
executing by May 1 (appropriated funds).

= Eight trainee GMSs — can process, but not sign agreements

=  Program managers and partners can become anxious as field season nears.




The continuing G&A year...

June to Sept — fire agreements, incoming funding, no-fund
agreements.

= Prior to “early obligation,” this was a very busy time (end of year —
where can | put this money?!)

Back to Oct — Dec — the cycle begins again: GMSs encourage
program managers to submit projects early...but mostly work on
closing agreements.




A Day In the Life of G&A

A typical day:
=  Manage emails

= Review/edit submitted documents

= Work with/train program managers — email/Teams/phone

= Answer inquiries — from program managers and partners

= This is where the title applies: “/ want to do project X with partner Y
and | want it to be an agreement.”

= |s it an agreement? WE BUY = contract; WE SHARE = agreement;
THEY BUY/USE = special use permit

= Attend training — required maintenance for certified GMSs

= Takes 2-3 years to fulfill requirements to become a certified GMS




Who are you working with to develop
agreements?




Authorities: laws that enable us to work with partners
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Agreement types “use” different
authorities:

= |nteragency

. Economy Act or Service
First

= Collection
. Co-Op Funds 1914
= Challenge Cost-Share

. Interior and Related
Appropriations Act of
1992

AUTHORITIES THAT CROSS DEPUTY CONTINUE (fro k panel)

AREAS Economy Act {37 L.S.C. 1535)

USDA

United Staves Department of Agriculutre

+ Ohbtam services sapplie & or equipeent

Cooperanive Funds and Deposits Act, as amended
(BL 94148 126 US.C. S65a-1)
Comduct pollutzom abstement
Provade covperasiive manpowes, 10b Eszang, o6l
develvpmuen! googiaans

fzoon ancther Federal ageucy.

Service First (43 US.C. 1703}

1n|‘(:ih'rfm['
Watershed restaration
Envaonmental education.

Cooperative Funds Act (16 U.S.C

*  Accept monies recesved fron

Plant trees.

ND TYPES OF PROJECTS AW

Granger-Thye Aci (16 U.S,
*  Aocpt moencs for the b of deposiiog i 1
15 for wank the Forest Service 15 suthorszed 1o

perform

Public Land Corps Healthy Forests Restoration
Act (16 US.C. 1701)
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Simple or complex? Well, tell me more...

_Agreements Needed

(Collections Agreement)

Consulting Participating Agreement

Don't be afraid Services Contract /——/\_\ A

KLAMATH WATERSHED PARTNERSHP

Memorandum of Understanding

Courtesy of Michael Boles, USFS

Academy Case Study: Great Qutdoors Alliance




MbN class connections

COMMUNITY s STRATEGIC PARTMERSHIP
Awareness Leadership Tor Partnership ——
. Conflict Denation and Fundraising Financial ‘
Team Building t Entrepreneurship Activities

. Fxternal Influencing/ Planning and
E. B -
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= Competencies that benefit a USFS Grants Management Specialist:
= Partner cultural awareness — can be key in rural areas, working with Tribes, etc
= Developing and managing agreements — understanding, and teaching, the process

= Financial management — understanding the budget process, and spending options




% MbN class connections

COMMUNITY 5 STRATEGIC PARTMERSHIP
Partner Culture Collaborative Developing and Managing Consensus
Awareness Leadership for Partnership ——
Conflict Denation and Fundralsing Financial
- e / in Partnerships Managamant

. Fxternal Influencing/ Planning and
E. B P il- 5
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= And also...

Conflict management — differences of opinion about how to best DO things
Entrepreneurship — creatively finding flexibility within the rules
Influencing/negotiating — with partnership staff, other internal/external parties

Political savvy — staying in the loop of changes, trends and priorities




Building your Network

How to work well with Grants & Agreements

- Talk to G&A early and often
- Be prepared to describe!
- Details matter

- Consider timing




Thank you

for your attention




