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& QGreat Lakes Fire

& Partnership Formation
¢ Finding a Tempo

& Current Actions

& Next Steps




Icebreaker

# lecbreak
Mood Setter g »‘\

¢ What is your most consistent source of daily joy?

@B Defend your hill - or ?
& Socks and sandals are like o1l and water: they should be kept separate...period.
WE DO WHA!T
f WE WANT!!
p- _ SANDALS AND
) ‘ SOCKS
T,‘
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Great Lakes Fire

¢ What Happened?

&

&

~32,400 Acres Burned

Volatile Pocosin Fuels — “Swamp on a
Haill”

“One More Day” — A statement
reminding of catastrophic potential.




> Community Mitigation
Assistance Team (CMAT)

Gathering the Partners with
“smoke in the air”




REPI Interactive Map

Sentinel landscapes

Eastern North Carolina Sentinel Landscape (ENCSL)

Readiness and Environmental Protection Integration Program
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Special Use Airspaces (SUAs)

Joint Land Use Studies (JLUS)

Clear Zones (CZ) and
Accident Potential Zones
(APZ)

Camp Ripley

Avon Park Air Force Range
Georgia

Middle Chesapeake
Eastern North Carolina
Fort Huachuca

JBLM

Camp Bullis

Southern Indiana

NW Florida

Virginia Security Corridor
South Carolina Lowcountry

Sentinel Landscapes

NOAA 3 ft Sealevel Rise
Projection
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& Developing a shared purpose Wk Y P
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Wilder Collaboration Factors Inventory

L] L]
I I 1 I I dl I I g a I e I I I pO History of collaboration or cooperation in the community
Collaborative group seen as a legitimate leader in the commur

Keeplng the mOthatIOIl and Favorable political and social climate
p aSSIOH up Mutual respect, understanding, and trust

Appropriate cross section of members

elf-intere
Ability to compromise
Members share a stake in both process and outcome

Multiple layers of participation

So much to —

eat... but
where to

Development lear roles and po

start??

Concrete, attainable goals and objectives

Unique purpose

Sufficient funds, staff, materials, and time 3.0

Skilled leadership 4.0

Engaged stakeholders 4.0

As a general rule...

Scores of 4.0 to 5.0 - strengths, don't need special attention
Scores of 3.0 to 3.9 - borderline, des i

Scores of 1.0 t concerns that should be addressed




Agenda

0900 - 0930 Partnership intros - Intro / Ice breaker
0930-0935: Meeting Goals
0935-9:50: Break
0950 - 1010: CWDG proposals
1010-1030: Formalizing the partnership
a. Vision / Mission statement
b. MOU

1030 - 1040: Break

1040-1110: Forest Service — 5-year fire plan

1110-1150: Partner updates

1150-1200: Action Plans — Next Meeting(s) - Partner Event Ideas -
Subcommittees




lcebreaker

- Speed Networking

- Instructions
- Arrange in pairs or small groups.

- 2 minutes timer for each conversation.
- Introduce yourselves, share interests, and ask questions about other partners.
- After the time is up, rotate to the next person, repeat the process.




External

Parcel Level Risk
Assessments

Current Activities

Planning Next
Steps

i %

Definitions

Internal

Format

Partnership
Culture



Partner A — Existing SPA Partner C — New Agreement/ Partner A/B SPA

5 Million Partner B — New SPA Partner D — New Agreement/ Partner A/B SPA Al FundE

| [
Current Condition: = . Funds

= Many acres close to /| ¥ obligated
HAF need conversion
to Rx fire
ck funding to
convert acres to
burnable due to high :
cost Ma$tlcat|0n space in the WUl to a

Require additional
4 ‘ degree which ensures

capacity to increase Force Acct Methanical the_safetyc»flcncal

Double Rx fire eligible
acreage

In se Rx fire
execution from 12k to
24k acres a year
Increase defensible

Next Steps

from 12k to 24k Rx s
communities

Community Wildfire
Protection Plans (CWPP)

CWRRP Grant Proposal

acres H : ! '
Current Condition: 1 i H 5 Desired Condition:
High development = Community supports
activity in the WUl Wildfire Risk reduction
WUI risk is not I efforts (Ordinances /
detailed E:asement_s / Rx smoke)
Population is Cre_at_e a L.0|_11mon. -
traumatized by large Operating Picture (COP)
e = ; . using par | risk data
wildfire, but memory H to execute deliberate
is starting to fade : o " . plans
Fireshed coalition is { Partner A & Fireshed WUI
active but needs 5
action. ,
Current Condition: { Partner C&D ! I Desired Condition:
: : i i Fireshed and Croatan NF
limited and needs
additional capacity to v . mitigate risks to home’
coordinate program 2-Program Coordinator i i a.nd c_o!nmunme’
activities (Dozer / GS). GS09-AFMD H - Conditions are set to
] enable long-term
PBA is new to the : g
o dditional maintenance of burnable
area. A |t|0[1a —
capacity required for : i ' PBA is established in the
outreach and : : : : Croatan area and
coordinated Rx burn ) o ] integrated into community
in WulL H : Building trac : outreach and coordinated
Rx burns

g and educated fire wise community with passionate partners. The next major

Conditions like altered hydrology and the added pressure of growing development
wildfire is contained, and lives and structures are safe.

further exasperate wildfire risk. Fire return interval show a general pattern of 12 years. Next time

the local communities may not be so lucky unless action is taken now.

WUI, many of which are considered socially vulnerable / disadvantaged. The Croatan Fireshed

End State: Conduct regular Wildfire treatments with an educated population in and around the

Situation
maintains a w

Time to settle in
and prepare... We
know where we are
going!



Questions / Thoughts?
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WHEW! THAT MAKES N S 3
THE THIRD MAN-MADE FIRE
I'VE PUT OUT TODAY... THE
SAME OLD STORY, 9 OUT OF
IO FOREST FIRES 'ARE

CAUSED BY CARELESS
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HUMAN BEINGS

Z2Z7....flap-
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Partner A — Existing SPA Partner C — New Agreement/ Partner A/B SPA

= All Funds
‘JS/MJ”/I'O?/ Partner B — New SPA Partner D ew Agreement/ Partner A/B SPA Spent
Funds Fy29 | Fy30 | Fy31 Y Fy32 |

Funds

Situation: Conditions like altered hydrology and the added pressure of growing development

further exasperate wildfire risk. Fire return interval show a general pattern of 12 years. Next time

the local communities may not be so lucky unless action is taken now.

Current Condition:

Many acres close to
HAF need conversion
to Rx fire

Lack funding to
convert acres to
burnable due to high
cost

Require additional
capacity to increase
from 12k to 24k Rx
acres

Current Condition:

High development
activity in the WUI
WUI risk is not
detailed

Population is
traumatized by large
wildfire, but memory
is starting to fade
Fireshed coalition is
active but needs
action.

Current Condition:

Croatan capacity is
limited and needs
additional capacity to
coordinate program

activities (Dozer / GS).

PBA is new to the
area. Additional
capacity required for
outreach and
coordinated Rx burn
in WUI.

Received\‘

obliga
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ted

ementation

- $2,584,288

/ARRxfire

Mastication
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ation, Pub gageme
RRA PH 2 ‘ RRA PH 3
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jPartnerA&B

EPartnerC&D

: o and Capa 3 0

Wor, kIOa

GSlZ—Prog'ram Coordinator
GS09-AFMO

APBA Capatity Building

RRA PH 4

RAPH 3

e risk education program

RA PH 4

ners threatened by high fire danger

Pocosin fuels

ADozer Contract

Desired Condition:

Double Rx fire eligible
acreage

Increase Rx fire
execution from 12k to
24k acres a year
Increase defensible
space in the WUl to a
degree which ensures
the safety of local
communities

Desired Condition:

Community supports
Wildfire Risk reduction
efforts (Ordinances /
Easements / Rx smoke)
Create a Common
Operating Picture (COP)
using parcel level risk data
to execute deliberate
plans

Fireshed WUI
communities are safer in
2031 than 2023

Desired Condition:

Fireshed and Croatan NF
capacity is sufficient to
mitigate risks to homes
and communities
Conditions are set to
enable long-term
maintenance of burnable
acres

PBA is established in the
Croatan area and
integrated into community
outreach and coordinated
Rx burns

WUI, many of which are considered socially vulnerable / disadvantaged. The Croatan Fireshed
maintains a willing and educated fire wise community with passionate partners. The next major

End State: Conduct regular Wildfire treatments with an educated population in and around the
wildfire is contained, and lives and structures are safe.
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