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The Community Benefits Paradigm
(adapted from John L. Crompton, 2008)
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re are four main components of the Recreation Strate

1. Collaborating with community networks of service providers

2. Producing desirable outcomes (socio-economic health &
greater well-being)

3. Delivering outstanding recreation experiences
4. Sustaining the distinctive character of public lands

(everything from backyard to backcountry) and recreation
settings



The Bureau of Land Management (BLM) will reposition the
resources of the Reareation & Wsitor Services Program to achieve sodal, econemic,
and environmental goals of local communities and provide more benefits for
mutually shared customess.

By ingeasing and improving collaboration with community
networks of service prowiders, the BLM will help communities produce greater
well-being and sodeeconomic health and will ddiver outstanding reaeation
experiences to visitors whil e sustaining the distinctive character of publiclands

recreation settings.

M GG (4 DTS TEH Extemnally, the BLM will capitalize on its recreation

brand of America’s "Backyard to Backcountry "treasure, consistently coordinating
with community and regional landscape-level representatives when planning and
managing receation settings, services, and fadlities; prioritize recreation areas
that provide the most significant public benefits; and leverage finandal resources
through comnunity partner organizations to ensure that top-prierity sites and
services are maintained.

Internally, the BLM will train and maintain a reaeation workforce capable of
engaging productively in commumnity relations and identifying outcomesto
benefit communities and visitors alike; revise internal processes to provide
greates support for a community-centered approach and better information for
dedsionmaking; improve communication and outreach efforts; and use traditional
and altemative funding sources as effidently and effectivelyas possible.

1 l,- - A: 2 .d*
g and ooy fe Keredd
of (o t stz and

rokral agmces, ater federdl agrom, zhak, et

Private Sector lsdestry and Besines incuces
oufitters and T operatars, ledging and restaurans,
l.nn-d.‘wlhcmnx.thrkudmmn,
tourtam |ad esiry asedasians, sporting goods and
4| ather sangave rime rial o gRw Ratiors, &tr

Acknowiedgments: This shiagy was d2e oped LUnder the quidance af the BLMS Raaeaton
2N WSHDF Services Adwsary Team (RVSAT). RVSAT ovises BLN managenent ragarding 1aeaton
and Wsitoe sardces prioetses, poddes, progams, nd busget hartmed In 2004, the aaMstry guLp
5 CompEed af e 12 ELM S22 offce recedtion keads, ELMS Ceputy Oefof the Regeaiana
Vistor Services Divisian, and izpeesentziNes fom ELMSS Engineedng Aoviary Team and Natina
Langscaps Cansenvation System. AVSAT 250 20V Es Staf of the Katonal Tiakning Centes 2nd
Katonal Openations Camisr.

The Raceaion Stiateqy Tam gratefly 30TIwleces the contributian af e AVSAT mambess, a5
wa] 25 e COMNLING SLPPATt of the ELNS Eeacuttve Leagersnip Tean.

Re02:tian Frategy Team membess ncude: Cathi Ealex; Anehany Bato, Dan Burs, Daee Hawed|
B Ovetiaugh, Andy Tennsy, and Angea West




The Bureau of Land Management (BLM) will reposition the
resources of the Reareation & Wsitor Services Program to achieve sodal, econemic,
and environmental goals of local communities and provide more benefits for
mutually shared customess.
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networks of service prowiders, the BLM will help communities produce greater
well-being and sodeeconomic health and will ddiver outstanding reaeation
experiences to visitors whil e sustaining the distinctive character of publiclands

recreation settings.

R G LCT (4 T TS TEH Externally, the BLM will capitalize on its recreation
brand of America’s "Backyard to Backcountry "treasure, consistently coordinating
with community and regional landscape-level representatives when planning and
managing receation settings, services, and fadlities; prioritize recreation areas
that provide the most significant public benefits; and leverage finandal resources
through comnunity partner organizations to ensure that top-prierity sites and
services are maintained.

Internally, the BLM will train and maintain a reaeation workforce capable of
engaging productively in community relations and identifying outcomes to
benefit communities and visitors alike; revise internal processes to provide
greates support for a community-centered approach and better information for
dedsionmaking; improve communication and outreach efforts; and use traditional
and altemative funding sources as effidently and effectivelyas possible.

femadaban of Courses, bbal s and
rokral agmces, ater federdl agrom, zhak, et

Private Sector lsdestry and Besines incuces
oufitters and T operatars, ledging and restaurans,
sanee and youth comiess, charbesof anme e,
nmn‘:nmmm spoeting goods and
4| ather sangave rime rial o gRw Ratiors, &tr

Acknowiedgments: This shiagy was d2e oped LUnder the quidance af the BLMS Raaeaton
2N WSHDF Services Adwsary Team (RVSAT). RVSAT ovises BLN managenent ragarding 1aeaton
and Wsitoe sardces prioetses, poddes, progams, nd busget hartmed In 2004, the aaMstry guLp
5 Compsed affie 12 LM staie e receation beads, ELMSS depuuty Cef of tha Recraatiana
Vistor Services Divisian, and izpeesentziNes fom ELMSS Engineedng Aoviary Team and Natina
Langscaps Cansenvation System. AVSAT 250 20V Es Staf of the Katonal Tiakning Centes 2nd
Katonal Openations Camisr.

The Raceaion Stiateqy Tam Qratefly 30TIwecoes the contributian af e AVSAT members, a5
wal] 25 T Contnuing SLpPart of the ELM Exacuthee Leadersnip Tearm.

Re02:tian Frategy Team membess ncude: Cathi Ealex; Anehany Bato, Dan Burs, Daee Hawed|
B Ovetiaugh, Andy Tennsy, and Angea West




m By increasing and improving collaboration with community

networks of service providers, the BLM will help communities produce greater
well-being and socioeconomic health and will deliver outstanding recreation
experiences to visitors while sustaining the distinctive character of public lands
recreation settings.
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'[(I0T 18 By increasing and improving collaboration with community
providers,jthe BLM will help communities produce greater
well-being and socioeconomic health and will deliver outstanding recreation
experiences to visitors while sustaining the distinctive character of public lands
recreation settings.
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Year-end 2016 Sales and Excise Tax and RSE Performance

Retail sales tax collection: A 5.1% Total revenue: $14,290,323 (A $696,098)
Hotel excise tax: A 7.8% Total revenue: $98,385 (A $7,140)
Restaurant excise tax: A 76% Total revenue: $385,911 (A $27,203)
Retail Enhancement Fund: A 5.0% Total revenue: $319,101 (A $15,108)
Year-end 2016 Expenditures to Budget Comparison
Total Budget Unexpended % of
Expenditures Budget
Retail Sales
EFnhancement Fund $269,419 $317,618 $48,199 84.8%
Tourism Promotion Fund $450,357 $501,958 $51,601 89.7%
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